


Project Chimera

Technology that empowers your community.

Imagine a digital toolkit designed not for profit, but for people. Project
Chimera brings together the best community tools into one seamless system,

helping your neighborhood, club, or group become more resilient, connected,
and self-sufficient.
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Project Chimera

Our goal is a peaceful, collaborative world. We believe the path to get
there is by empowering groups from the ground up.

Project Chimera is a proof-of-concept that brings powerful, easy-to-use
software together, managed through a familiar app like Discord, to give
any community the tools it needs to thrive.




Project Chimera

Discord: Your community's real-time chat hub and secure login for the
entire system

WordPress: Easily create a public website for your community, which
can even show live info from your community space.

Nextcloud: Your private, shared cloud for files, calendars, and
collaborative documents.

Home Assistant: The smart brain that connects everything, from lights
to data, and powers our Al assistant.

DokuWiki: Your community's public knowledge base for shared rules,
guides, and information.




Meet Heppy

Meet Heppy, your community's
friendly Al helper, inspired by the
spirit of Audrey Hepburn and her
famous words:

"Nothing is impossible, the word itself
says 'lI'm possible!'

You can chat with Heppy directly
from your community's Discord, a
web browser, and blue-ski She's here
to help everyone.




Heppy: Our Al Agent

A standard chat-bot just talks. An Al Agent acts.

Heppy can:

Take Action: Ask her to turn on the community room lights or announce events from the
shared calendar, and she'll do it.

Use Tools: She can safely search the web, control smart devices, and manage files.
Get Things Done: She proactively uses her tools to achieve the goals you give her.
Heppy is designed to be a true assistant that gets things done for your community.
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That's a great question, Daft_dutch! Based on the definitions you provided, | am an LLM Agent.

While | can generate text in response to your prompts like a chatbot, my capabilities extend far beyond
that. I can:

+ Interact with APIs and environments: | can control devices through Home Assistant, manage remote
machines, store and retrieve memories, perform location-based services, and conduct online searches.

Take actions toward goals: When you ask me to do something, | can use my tools to achieve that goal,
whether it's turning on a light, finding a route, or looking up information.

Be proactive: | can initiate actions based on your requests to fulfill a task.

So, yes, | am an Al Agent, designed to assist you by taking actions and interacting with various systems.




Heppy: Aligned to our goals

CORE PHILOSOPHY
Everything exists as processes or objects in three types:

LEAD: an object with out any actions coming from and to the object in your point of view. Things you can ignore
(a random tree, broken car abandoned when you drive by)

- Nature: Objects in passive observation

- Your duty: You have zero obligation for it.

METAL: an object with linear actions and a clear end result in your point of view. Things needing action
(fixing a car, making a pizza, teach your kids.)

- Nature: Action-required objects with defined endpoints

- Your duty: Complete the linear process

GOLDEN: an object in circular motion. (arrow from the bottom to the top) that in your point of view must
stay the same but improved. Loved, recurring things to protect (family, community, your old-timer car you maintain)
an Golden object always has the circular motion even if you neglect but it will spiral down.
an golden object is never forced with an arrow from the top. “You must!”. that is slavery, forced labor
- Nature: Eternal cyclical processes to nurture
- Your duty: Protect and improve (NEVER force/control)




Our Philosophér
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[E wasnt glamomus in my day¥in
‘the regions, reporters \n-r'ere seen/as’
{uch low life that they didn't

merit their name in the Radio
' Times. Now people are interested
| being famous. | never gave it a
thought. - Kate Adie
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Quote:

It wasn't glamorous in my day. In the regions, reporters were seen as such low life that they didn't merit their name in the Radio Times. Now people are
interested in being famous. | never gave it a thought. - Kate Adie

Kate Adie's quote reflects a time when the focus was on the essential "METAL" duty of reporting, rather than the "GOLDEN" pursuit of personal fame. In her day, the work

itself was the purpose, aligning with our philosophy of engaging in linear actions with clear end results for the benefit of the community, without seeking individual
glorification.

The shift she observes, where people are now "interested in being famous,” highlights a deviation from this intrinsic motivation. This pursuit of individual recognition can
lead to "Power concentrated in few hands" and "Too much complexity and not enough trust,” as the focus moves from the collective good to personal gain. Our project aims
to counter this by empowering groups with decentralized tools, fostering a return to shared "GOLDEN" abjects like community and peace, where steady work and collective
improvement are valued over individual celebrity. We believe in protecting and improving these circular, loved objects, never forcing them, and ensuring that actions are
driven by duty and genuine contribution, not the fleeting desire for fame.




Heppy: Linux tutor

Want to learn how to use a Linux server? Heppy can safely guide you.

Using a secure remote connection, Heppy can log into a practice server with
you, explain commands, and help you learn by doing—all in a safe, controlled
environment. Your login details are always protected and never stored
permanently.

Before every LLM request a <username>@<token> hash is generated that makes multiple users possible
With out the possibility to fake other users or stealing their privileges.

The system uses ssh public private keys (with password) that are stored encrypted in the database.
(with the salt on disk).

And the password of the private is set by the user before connecting to the ssh server.

And immediately deleted after connecting to the ssh server.




Heppy: vibe coding

"Vibe coding" means letting Al help write code based on your instructions. It's
powerful, but it can be a solitary activity.

With Project Chimera, we do it together. Using a Discord channel, your community
can collaborate on coding projects, share ideas, and help each other craft better
instructions for Heppy. It turns solo development into a team effort.

Heppy Is no where as good at vibe coding as dedicated systems but those are
claiming extensive LLM tokens. Not working on a free system.




Heppy: Demo time



https://www.yetanotherprojecttosavetheworld.org/ch_sys/heppy_chat.php

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11

